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Program Objective: The objective of the Business Incubator Program is to cultivate disadvantaged business owners into entrepreneurial leaders, while building and expanding their firms. Through hands on reality based training, development and resources, the program will produce self-sufficient business leaders capable of facilitating and sustaining their firm’s business growth and profitability. The following guidelines outline the requirements for applicants to participate in the incubator program.   
I. Program Benefits
The incubator program offer business owners the opportunity to become entrepreneur role models for other disadvantaged businesses.  Participating firms can utilize this program to prepare for greater business opportunities and exposure to the mainstream business environment.  Business owners are insulated from the normal day-to-day challenges, which make it difficult for firms to survive and show profitability.  Incubator participants can manage and grow their businesses, develop as business leaders, receive funding, make contacts, create B2B partnerships and secure business opportunities all in one environment. 

The Incubator provides:

· Low cost space which includes the use of a conference meeting room, a training facility, office equipment, administrative services, shared reception and document preparation services.

· Access to funding through funding companies, the SBA, traditional & non-traditional lending sources, assistance with loan packaging and other financial services to support special projects, expansions, government projects, business real-estate purchases and social service programs.

· Consultation, mentoring and advising in all aspects of business development and growth, including business and strategic planning, legal counsel, accounting/taxes, human resources, government contracting, strategic marketing and PR, grant referral and preparation.

· Additional training and contracting opportunities through city, federal, county programs and corporations in support of women and minority owned firms.  

· Access to business services through B2B discounted exchange services and networking opportunities with peer groups, area professionals, corporations and other support organizations.

II. Qualification Requirements

Business Stage. Incubator applicants must be in business for a minimum of three to six months. Exceptional aspiring business owners maybe considered under special circumstances.  If you are a first stage 

startup business owner (3-6 months), you must demonstrate commitment to the requirements of the program, business maturity and a basic startup strategy for the business. 

Service or Product. Applicants must offer a service or product that is clearly market driven with the potential to augment growth.  If the product or service is not market driven, the applicant must demonstrate how they can and will create a market for the product or service.

Business Owner Participation. All business owners must participant in a (3) phase orientation process to be admitted into the program.  This allows the business owner to demonstrate that he/she is prepared and committed to becoming a true entrepreneur.  Once approved to participate in the Incubator program, Business owners may become an offsite participant or an onsite participant. Onsite participants will be housed inside the incubator facility. Offsite participants will not be housed onsite but will have full access to the facility. Click on Incubator Pricing Schedule (Business Owner Program Participation) to determine which category will meet your needs.

III. Facility Information 

Facility Space. Each business owner will maintain office space from approximately 350 square feet to 750 square feet.  Space requirements are negotiable, however space is allotted on a first come first basis. Utilities are included with the exception of telephone services; telephone service in not included.  Program participants will remain in the incubator from 12-18 months; unless otherwise negotiated.

Facility Location. EDG will complete the negotiations on a 5,500 plus square feet facility located in central phoenix.  The facility is scheduled to open no later than August 2007.  

Facility Services. See Business Owner Participation Package for inclusive and non-inclusive services. All business owners, onsite and offsite will have access to administrative services, interim office space, conference rooms and office equipment. 

Facility Costs. EDG’s goal is to secure the most cost efficient facilities in effort to minimize the cost incurred by the incubator participants. The average cost per square ft in central Phoenix is $12.00-$25.00.  Through EDG Incubator Programs, incubator onsite tenants pay only one third of the cost to lease space in a professional business environment.

IV. Program Application Process

Application Process. Each applicant will be required to complete a (3) three-phase orientation process prior to being admitting into the 180 day Business Development (Incubator) Program. See Business Owner Orientation letter. Click on Incubator Orientation to begin the program application process.

Read the New Vision Industries Business Incubator Program Instructions and follow steps 1-5. Please note, space is limited, enrollment is on a first come first serve basis. If you do not register you will not receive your pre-work packet. Once you are registered, if you have not already paid your fees, you will be prompted to pay the one time program enrollment fee of $250.00. This fee can be paid on line and posted before you can receive your pre-work packet.

Applicant Interview. Incubator applicants are required to pass both the program orientation and the interview process to participate in the Incubator Program. Applicants will be evaluated on the following, commitment to self-development, maturity, ability to clearly define their vision, leadership ability, a basic understanding of their target market, perseverance and reasons for business ownership.

V. Program Admittance

Program Costs. Upon admittance into the Incubator program, participants will incur costs based on business owner participation. Onsite and offsite participant costs are described in the Business Owner Program Participation Package and paid on a monthly basis.  See Incubator Program Participation package, fees and pricing.

Enterprise Leadership Workshops. Business development is crucial to the viability and profitability of small business. The program requires incubator participants to become proficient in business leadership through training and development. Enterprise Leadership training is required to participate in the incubator program due to the exorbitant amount of small business failure.  Accepted business owners will participate in a 180 day Business Development Program. The program is designed to cultivate business owners into true entrepreneurial leaders, thus increasing the survival rate & profitability levels of small businesses. Each business owner will be assigned a Business Development Team, which includes, a CPA/Bookkeeper, a Marketing Strategist, an Organizational Management Consultant and a Business Development Coach.

The Incubator workshops and development programs are different than most; the workshops are exciting yet realistic.  We provide you with a foundation to accomplish your workshop objectives allowing you to spend less time on areas such as “your writing skills or research”.  We are confident that you will enjoy the workshops and become an empowered, informed, confident business owner.  

Program participants will attend workshops on a monthly basis (once a month) to develop their businesses according to the Enterprise Leadership curriculum. The Business Development Team will provide the proper guidance to teach business owners how to work on their businesses not just in their businesses.  The workshops will require additional interaction such as assignments, industry research, projects or conference calls.  Each workshop has an objective; the business owner must meet the workshop objective to receive credit for the workshop.  

Please note: The Business Development Program will offer optional business courses that may not be a requirement. Business owners are welcome to participate in the additional workshops as offered.

As the incubator participants/business owners develop, EDG will help the owners secure the proper funding, financial support and contracts for growth while also, promoting you and your enterprise. 

Program Agreements. A signed agreement must be on file prior to participating in the 180 day Business Development (Incubator) program.  The agreement outlines the goals, expectations and requirements to participate in the program as a whole. 

Program Overview. Applicants will have the opportunity to review the final details of the program prior to signing the agreement. Although general information will be provided, details and specifics will not be available to the applicant until the applicant has passed the interview process.

Business Goals. Each applicant is required to keep a progress report of their company’s goals & accomplishments. The progress report will identify the business owner’s progression; it’s current stage and a strategy to reach the business maturity stage. 

Confidentiality Agreement. EDG Business Consultants will sign a confidentiality agreement to protect the interest of incubator tenants as well as any and all information shared by the business owner in confidence.  Participants are also required to sign an EDG service and confidentiality agreement to provide clarity on the role and responsibility of parties, the business owner and the Enterprise Development Group.

Graduation & Certificate. Upon completion of the enterprise leadership workshops, incubator participants will receive a certificate of completion along with a special ceremony for the graduates.

For general questions and information regarding this program, please contact your local EDG Representative: Michelle Brown-Regional V.P. Business Programs & Services, 602 476-1771.
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